
Minutes of the Finance Committee

Wednesday, June 22, 2005

Chair Haukohl called the meeting to order at 8:45 a.m.

Present:  Supervisors Pat Haukohl (Chair), Joe Marchese, Jim Behrend, and Ken Herro.  Genia 
Bruce arrived at 9:20 a.m.  Absent:  Don Broesch and Bonnie Morris.

Also Present:  Legislative Policy Advisor Mark Mader, Chief of Staff Lee Esler, Senior 
Financial Analyst Mike Baniel, Employment Services Manager Sue Zastrow, Health & Human 
Services Deputy Director Don Maurer, Administration Director Norm Cummings, Airport 
Manager Keith Markano, Corporation Counsel Tom Farley, Collections & Business Services 
Manager Sean Sander, Senior Financial Analyst Linda Hein, Enterprise Operations Manager 
Pete Pulos, and Senior Services Director Cathy Bellovary.

Approve Minutes of 5-18 & 5-24-05
MOTION:  Marchese moved, second by Herro to approve the minutes of May 18th.  Motion 
carried 5-0.
MOTION:  Herro moved, second by Behrend to approve the minutes of May 24th.  Motion 
carried 5-0.

Chair’s Executive Committee Report of 6-6 & 6-20-05
Haukohl advised of the following issues discussed at the last two Executive Committee 
meetings.
• 6-6:  Discussed a west-Waukesha bypass.
• 6-6:  Heard an update on capital projects including the UW-Waukesha renovation project 

which has been put on hold.
• 6-20:  UW-Extension Director Marcia Jante discussed the Drug Prevention Coalition grant 

for which they are applying.
• 6-20:  Approved a resolution renewing the County Board’s support for the west-Waukesha 

bypass.
• County Executive Dan Finley discussed ordinance 160-O-022 to establish an account for 

donated dollars for entertainment and accommodations for children visiting Waukesha 
County from our sister city in Germany.

• 6-20:  Legislative Policy Advisor Dave Krahn gave an update on state legislature activities.  
Haukohl advised that written information was available for anyone interested.

Schedule Next Meeting Dates
July 13th. 

Information Management Panel Report of 6-10-05
Behrend and Esler reported on this meeting.  Esler said they’re in the final stage of the Health & 
Human Services billing system.  Also, the Dispatch Center has been operating smoothly and 
some municipalities who haven’t joined have shown interest in viewing the facility.  
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Announcements
Haukohl announced there will be a blanket County Board approval for attendance to the WCA 
Convention in Milwaukee in September.  Information and registration packets will be available 
soon.  Esler noted that the registration deadline is early July.  

Ordinance 160-O-020:  Establish Salary for County Board Supervisor 
Esler discussed this ordinance as outlined which states effective the first pay period following the 
third Tuesday in April 2006, the salary for County Board Supervisors shall be increased from 
$350.81 be-weekly ($9,121 annually) to $356.95 bi-weekly ($9,281 annually).  Effective the first 
pay period following the third Tuesday in April 2007, the salary for County Board Supervisors 
shall be increased from $356.95 bi-weekly ($9,281 annually) to $366.77 bi-weekly ($9,536 
annually).

Esler said this ordinance was drafted at the direction of the Personnel Committee using the same 
methodology of two years ago which is when this issue was last addressed.  The percentage 
increases total about 1.75% for 2006 and 2.75% for 2007.  Haukohl pointed out that the increases 
over two-years total about $14,000 for 34 supervisors or $415 per supervisor.  It’s also 
equivalent to about .0028% of the total County budget. 

Bruce arrived at 9:20 a.m.

Marchese said he couldn’t support the ordinance as he didn’t believe in automatic merit raises.  
Herro felt the County Board made a mistake two years ago by not approving increases for the 
supervisors and chairperson.    

MOTION:  Behrend moved, second by Herro to approve ordinance 160-O-020.  Motion carried 
4-1.  Marchese voted no.

Ordinance 160-O-021:  Establish Salary for County Board Chairperson
Esler discussed this ordinance as outlined which states effective the first pay period following the 
third Tuesday in April 2006, the salary for the County Board Chairperson shall be increased from 
$2,031.58 bi-weekly ($52,821 annually) to $2,188.76 bi-weekly ($56,908 annually).  Effective 
the first pay period following the third Tuesday in April 2007, the salary for the County Board 
Chairperson shall be increased from $2,188.76 bi-weekly ($56,908 annually) to $2,248.95 bi-
weekly ($58,473 annually).  

Herro said he would vote against this because he did not support the retroactive pay.  Esler said 
retroactive pay wasn’t the Personnel Committee Chair’s intention when drafting this ordinance.  
Some Personnel Committee members felt this would bring the chairperson’s salary more in-line 
with the County’s other elected officials.  Also, some felt the chairperson’s salary needs to be 
competitive to attract a supervisor to run for that position as a full-time job in lieu of their current 
employment.  Esler said the percentage increases are the same as those given to the non-
represented employees and the other elected officials, which was actually less than cost-of-
living.    

Bruce, also a member of the Personnel Committee, echoed Esler’s comments.  Herro didn’t feel 
the chairperson’s salary had to be in-line with the other elected officials because when they run 
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for office they’re running for supervisor, not chairperson.  Haukohl did not support this 
ordinance but would support the same increases for the chairperson as what has been proposed 
for the supervisors.  Haukohl requested that Esler draft the amendment to be presented to the full 
County Board for consideration.  Herro and Behrend supported the amendment.  Marchese said 
he supported this ordinance and he said Chair Jim Dwyer has done an excellent job.

MOTION:  Behrend moved, second by Herro to approve ordinance 160-O-021.  Motion defeated 
3-2.  Haukohl, Behrend, and Herro voted no. 

MOTION:  Herro moved, second by Behrend to change the dollar amounts to reflect the same 
increases that are proposed for the supervisors in ordinance 160-O-020.  Motion carried 3-2.  
Bruce and Marchese voted no. 

Ordinance 160-O-019:  Reclassify One Regular Full-Time Position of Public Health 
Technician to Community Health Educator and Designate as Bilingual
Maurer and Zastrow were present to discuss this ordinance as outlined.  Zastrow said the 
Hispanic clientele at the Health & Human Services Department has increased dramatically.  In 
order to meet the department’s needs, they are requesting to reclassify a Public Health 
Technician to a bilingual Community Health Educator.  The current employee meets the 
qualifications of the bilingual Community Health Educator.  Maurer said this is a 
reclassification, not a new position.  

The fiscal note states that this reclassification, to begin in July, will result in a $5,380 increase in 
personnel costs for 2005 and $13,500 for all of 2006.  This person will also coordinate translators 
for other languages when needed.  

Marchese felt strongly that immigrants should know the English language.  Maurer said bilingual 
employees are in huge demand industry-wide and they did not want to risk losing the current 
employee to competition.  In order to meet guidelines, they do have available a “language line” 
whereby staff can call individuals for translation services for various languages.  However, this 
service is expensive – about $3 a minute.  Maurer said Federal Civil Rights guidelines are in 
place and we need to protect ourselves from potential liability which he explained and gave 
examples of.  Herro disagreed.  Maurer said had they not had this Spanish-speaking employee 
last year, they figured the total year cost would have been about $55,000 for translation services. 

MOTION:  Behrend moved, second by Bruce to approve ordinance 160-O-019.  Motion carried 
5-0.

Explanation Why the Waukesha County Housing Authority’s Multifamily Housing 
Refunding Bonds (Brookfield Project) Didn’t Require County Board Approval
Cummings said this issue did not need County Board approval because this is a refinancing of an 
existing project and the County Board already approved the project.  They were planning to 
submit an ordinance but it wasn’t done due to timing reasons.  Normally, this would require an 
ordinance to come before the County Board but the Housing Authority’s bond council said the 
County Executive could just sign it.  This will not happen again and future refinancings will 
come before the County Board via ordinance.  Cummings advised that an ordinance isn’t 
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required in this situation but our own policy states differently.  Herro voiced concerns that this 
was done without County Board input and knowledge. 

2006 Budget Assumptions
Cummings distributed information on this issue.  The total estimated tax levy from new 
construction is $1,995,000.  The total estimated levy amount to distribute including other 
revenues is $3,699,000 and is proposed to be distributed as follows:  Courthouse / 
Administration Building Security -  $250,000; jail expansion impacts - $1,407,000; Sheriff 
(excluding estimated jail expansion impacts) - $601,000; Health & Human Services - $600,000; 
Public Works (excluding estimated jail expansion and GTA impacts) - $428,000; Parks & Land 
Use - $428,000; Circuit Court Services - $149,000; Emergency Preparedness - $53,000; 
Administration - $0; and all other departments - $130,000 combined.  

Cummings went on to review 2006 department tax levy targets as outlined in his handout.  He 
noted the 2006 budget drivers include utilities (energy costs), employee health insurance, and a 
lack of adequate state funding (either frozen or reduced), especially for Health & Human 
Services.  Cummings indicated the 2006 Health & Human Services budget is currently $600,000 
to $700,000 below cost-to-continue.  Cummings said this is a very tough budget overall but he 
expects 2007 to be easier.  

Ordinance 160-O-016:  Approve Hangar Lease Agreement Between Waukesha County and 
Quad/Air, Inc. 
Markano, Cummings, and Farley were present to discuss this ordinance.  Waukesha County and 
Quad/Air, Inc. are parties to a 5-year lease for an airport hangar.  The initial term of the lease 
expires June 30, 2005 and includes a provision for two additional 5-year extensions upon written 
notification.  Quad/Air has notified the County of their intent to exercise their option to extend 
the lease for an additional 5-year term under the Terms and Conditions of the original lease. 

The lease increases annual revenue $8,100 from $78,000 to $86,100 from the previous five-year 
lease and provides for two additional 5-year renewals adjusted by the CPI-U from each 
preceding period.  An option to purchase the hangar in the five-year period has been included 
with a new purchase price of $662,280, an increase of $62,280, along with executing a land lease 
at the time of purchase with a rate of $0.1692, to be adjusted each year by the inflation rates as 
determined by the CPI-U.  Cummings said he believes the County negotiated in good faith and 
this is a win-win situation.

MOTION:  Behrend moved, second by Bruce to approve ordinance 160-O-016.  Motion carried 
5-0.

The committee recessed at 11:30 a.m. and reconvened at 12:30 p.m.

Year-End Report on Proprietary Funds
Sander and Hein discussed the year-end report on the County’s various enterprise and internal 
service funds.  Pulos was also present to answer any questions relating to the golf courses and ice 
arenas.  Those funds that had a net income at year-end were the Naga-Waukee Golf Course 
($242,085); Materials Recycling ($764,643); Vehicle / Equipment Replacement ($182,433); 
Radio Services ($215,268); Records Management ($97,306); Communications ($89,062); and 
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Collections ($18,793).  Those funds that had a net loss at year-end were the Wanaki Golf Course 
(-$256,895); Moor Downs Golf Course (-$93,936); Golf Course (all three courses combined)
(-$108,746); Naga-Waukee Ice Arena (-$58,153); Eble Park Ice Arena (-$18,169); Ice Arena 
(both arenas combined) (-$76,322); Exposition Center (-$87,073); Airport (-$154,851); Central 
Fleet (-$66,261); Risk Management / Worker’s Compensation (-$549,145); and End User 
Technology (-$15,186).

Due to questions which arose, Mader suggested that Parks & Land Use staff include a status 
report on the County’s takeover of the hockey league when they appear in September to review 
the 2005 second quarter report.  Pulos noted that additional activity at the Expo Center is going 
to increase revenues for 2005. 

1st Quarter Status Report on Collections 
Sander discussed his report entitled “Collection Division Delinquent Collection / Referral 
Analysis:  2005 Three Month Report” as outlined.  Total first quarter collections were $900,477 
– a decrease of 0.3% from 2004 and an increase of 12.1% from 2003.  The total amount of first 
quarter collections retained by the County was $687,196.  Tax intercept collections totaled 
$372,635 in 2005 versus $431,722 in 2004.  A total of 1,502 tax intercept payments were 
received on accounts in 2005 compared to 1,737 in 2004.  New revenue sources identified and / 
or implemented by Collections have generated $361,142 of additional revenues for Waukesha 
County in the first quarter of 2005.

Some committee members questioned why the division’s efficiency ratio (a goal of 2.50 or 
higher) decreased to 5.88 in 2005 compared to 8.19 in 2004 and 8.59 in 2003.  Sander said it’s 
getting harder and harder to collect the dollars, primarily for Clerk of Courts and Health & 
Human Services.  They saw a decrease on the interest on judgments and it appears this will 
continue.  In addition, they saw a $60,000 reduction in their tax intercept collections.  He wasn’t 
sure why but this will be monitored.  There was also a $15,000 decrease in municipal collections.

Motion to Accept Claims Report
MOTION:  Herro moved, second by Behrend to accept the 1st Quarter Status Report on Claims 
which was discussed at the May 18th Finance Committee meeting.  Motion carried 5-0.

Ordinance 160-O-018:  Department of Senior Services to Accept Medicare Prescription 
Drug Improvement and Modernization Act Allocation 
Bellovary discussed this ordinance as outlined which involves accepting $37,949 in Medicare 
Prescription Drug, Improvement and Modernization Act (MMA), Part D State Pharmaceutical 
Assistance Program Services transition funds to the Benefit Specialist Program.  The funds will 
provide participant education, outreach facilitation and coordination of participant enrollment in 
the transition program.  Bellovary expects another allocation next year but it’s unlikely for 2007.  

She went on to discuss hardships associated with the new program, likely to be experienced in 
both its administration and for the seniors.  She said they will continue to fight to keep the 
current program which she said was less costly and more efficient. 

MOTION:  Behrend moved, second by Bruce to approve ordinance 160-O-018.  Motion carried 
5-0.



6-22-05 Finance Committee
Page 6

Future Agenda Items
• Report on the WCA Convention (Marchese)
• Ruekert and Mielke Report on Local Community Equalized Value Capacity as it Relates to 

Cost of Services (Herro)

MOTION:  Herro moved, second by Behrend to adjourn at 2:10 p.m.  Motion carried 5-0. 

Recorded by Mary Pedersen, Legislative Associate, County Board Office.

Respectfully submitted,

Bonnie J. Morris
Secretary


